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Meeting of the Tyler Mountain Volunteer Fire Department Board of Directors
April 16, 2026

Present: Tim Ickes, Greg Martin, Charles Adkins, Chris Lacey, Sommer Straight and Vickie Gill
Also in Attendance:

Call to Order Meeting

At 7:07pm Chris called the meeting to order.

Old Business

The previous meeting minutes were reviewed, a motion was made by Vickie and second by Chris, motion
carried, and the motion was approved.

New Business

Greg reviewed the financial statements, the balance sheet and the profit and loss statement.

The fire alarm has been installed in the community building.

E236-The shoot on the back has been fixed and paid for.

The invoice to the grant writer has been paid.

Delayed in printing out the annual dues letters for both residential and businesses because the printing company
is behind due to the upcoming Primary Elections. As soon as they are available, they will be sent out.

The hot water tank had to be replaced in the community building.
Chipper gave us receipts for the chargers he bought and needs to be reimbursed.

E234 Needs a connector, wiring harness, gaskets, container clips and some other parts. Additional charges will
apply.

E231 will go to Milton, to replace a valve as soon as E234 is back fixed.

Chipper said that he and the officers are updating some rules and regulations and will be bringing the changes to
the board meeting next month.



Chipper stated that a committee needs to be put together to review the bylaws and vote on updating them in
September.

Chipper had the cascade machine looked at and it has been tested.
Chris Lacey passed his FF2 test.

Chipper has received a few estimates on fixing the sinking concrete outside of the bay doors. Dry Works hasn’t
gotten back to him yet, but it will come with a warranty.

The second estimate is from Alfords that would use a limestone slurry, with a projected cost of $49,000.

The third estimate is Marco Concrete would be approximately 10 to $12,000 but they do not guarantee the lift
or provide a warranty.

CW Sigmon would need a letter to present to the county commission with estimates to see if any grant funds
would be available.

Chipper wants to change the open house to June 13" due to a scheduling conflict. We are all in agreement with
him if the day is available.

Tim said that the Egg Your House event brought in $275 minus expenses.

Chipper made a motion and Chris seconded that the meeting be adjourned at 7:45p.m. The motion was
unanimously approved.

Sommer Straight, Secretary



